EUROPEAN MEETING BORDER EXPERIENCES-RESILIENCE BY ART

APV - Advance Planning Visit

26-27 June 2026

Location: Akademia Supraska,

Klasztorna 1,

16-030 gmina Supras$l, Podlaskie V.

DAY 0 — THURSDAY, 25 JUNE 2026 / ARRIVAL DAY

TIME THEMATIC FOCUS / TASKS CONTENT
Afternoon | Logistics / Arrival of participants and accommodation at
/ Partnership / AKADEMIA SUPRASKA, Suprasl.
Evening Getting to Know Each
Other Shared dinner and informal introduction
round.

DAY 1 — FRIDAY, 26 JUNE 2026 / FIRST WORKING DAY

Methods / Logistics /
Public Relations /
Finances

TIME THEMATIC FOCUS / TASKS CONTENT
Morning Partner Presentations Introduction round with presentations of
partner organisations, coordinators, team
leaders and workshop leaders.
Orientation based on the cooperation table
and Miro Collaboration System.
Organisational Guided tour through Akademia Supras$lska
Infrastructure Analysis | including sleeping rooms, kitchen
of the Encounter facilities, indoor and outdoor workshop
Environment spaces.
Discussion of schedules, kitchen
organisation and technical infrastructure.
Exploration of Supras$l: workshop spaces, Art
College, riverbank areas and transport
connections to Biatystok.
Midday Lunch Lunch in a restaurant in Suprasl.
Afternoon | Programme Planning / Detailed media-supported elaboration of

thematic focus areas:

A — Creative Workshops

Al Political Art as Resilience-Tool

A2 Climate Resilience & Future Imaginaries
A3 Local Environment - Land Art Projects
A4 Public Space & Urban Interventions

A5 Performance & Body

A6 Media incl. AI - projects

Discussion of Erasmus+ priorities,
participation methods, dissemination
products, logistics, materials and costs.

Presentation of the results of the banner
design competition at Art College Supra$l.




Evening

Informal Encounter /
Evening in Suprasl

Testing of the group kitchen.

Shared dinner and informal evaluation of the
first working day.

Exploration of evening and nightlife
opportunities in Suprasl.

DAY 2 — SATURDAY, 27 JUNE 2026 / SECOND WORKING DAY

TIME

THEMATIC FOCUS / TASKS

CONTENT

Morning

Think Lab / European
Regional Evenings /
Excursions /
Dissemination

B — THINK LAB: THEORY MEETS PRACTICE
Bl Borders, Migration & Solidarity
B2 Memory, History & Responsibility
B3 Open to the Future

B4 Art, Ethics & Representation

C — EUROPEAN REGIONAL EVENINGS
Baltic States / Germany / Georgia / Poland /
Belarus

D — EXCURSIONS & DECENTRALISED WORKSHOP
SPACES

Biatystok / CBK / BOK / Roundabouts / Lost
Places / Mochnarte Foundation / Border
Poland-Belarus

E — PRESENTATIONS, EXHIBITIONS &
DISSEMINATION OF RESULTS

Final Public Presentation / Follow-Up Phase
/ Exhibition Posters / Local Exhibitions

Afternoon

Excursion to Biatystok
/ Final Evaluation

Exploration of roundabouts on the route
Suprasl - Biatystok.

Visits to partner institutions:
Center for Belarusian Culture
BOK - Biatystok Cultural Centre.

Urban Exploration - lost places.

Final evaluation in the premises of one of
the partner institutions.

Evening

Evening in Bialystok

Shared dinner and continuation of informal
evaluation.

Exploration of possibilities for leisure
activities and nightlife during the
encounter.

DAY 3 — SUNDAY, 28 JUNE 2026 / DEPARTURE DAY

Departure
Day

Travel back home by
bus/train/aeroplane

Individual departures of participants.




